Charge for: Evaluation team

Deadline: 

Background: 

Evaluation, Recommendation 4: Provide data needed by administrators for funders (pages 20-22).

Evaluation, Recommendation 10: Consider adding criteria to the web forms which help identify the user base and their interests more clearly (pages 29-30).
Evaluation, Recommendation 17: Data collection can be shared between Evaluation Team members and appropriate other L-net teams. For example, the Services Team for transcript analysis and question content, the Training Team for training surveys, and the Marketing Team and L-net Program Coordinator for demographic and user satisfaction data. The Evaluation Team should hold final responsibility for synthesizing and reporting the data to the L-net Board on a quarterly basis. (pages 39-40).

Goals and Outcomes: 

Prioritize recommendations listed above.

Specify an operating budget, if necessary, for this team.

(4) Identify what data is needed by library administrators from partner libraries with the L-net service. 

(10) Identify what demographic data should be collected at user entry points (web forms where the patron asks a question).
(14) Utilize other teams and partner library staff in data collection and analysis.

(14) Decide who should collect and report what data, and how often.

Charge for: Services team

Deadline: 

Background: 

Evaluation, Recommendation 5: Explore appropriate roles for academic, public and school libraries and whether a tiered reference system is needed. (Pages 22-23)

Evaluation, Recommendation 6: Among participating libraries determine librarians and collections that can provide specialized knowledge. (Pages 24-26)
Evaluation, Recommendation 9: Create a process for categorizing e-mail and chat content to provide clues as to what the current user-base looks like. Include categorization of subjects of questions. This can also be the first step in describing the subject specialties for which experts and special collections need to be identified. (Page 29)

In August 2003, the services team created a set of service guidelines (http://www.oregonlibraries.net/staff/docs/service_guidelines.shtml). These should be reviewed, revised (if necessary) and expanded to apply to e-mail reference as well.
Goals and Outcomes: 

Prioritize recommendations listed above.
Specify an operating budget, if necessary, for this team.

(5) Identify what data is needed by this team to begin to make this assessment. 

(5) Collect data from service coordinator and other sources.

(5) Analyze data and recommend if we should use a tiered reference system for chat reference.

(6) Identify librarians and collections that can provide specialized knowledge and organize this information for use by L-net staff.

(9) Categorize chat transcripts and e-mail transactions to better determine user-base.

(9) Identify subject specialists for user-base.
Review, revise and expand service guidelines to apply to both chat reference and e-mail reference.

Charge for: Service Agreement team

Deadline: 

Background: 

Evaluation, Recommendation 7: Include requirement of utilizing individual entry points into the new Service Agreement (pages 27-28).

Evaluation, Recommendation 16: Require participation of partners in L-net evaluation efforts written into the service agreement (page 39).

Goals and Outcomes: 

Specify an operating budget, if necessary, for this team.

Draft service agreement for partnership in L-net, Oregon’s statewide digital reference service.
(7, 16) Include recommendations 7 and 16 in this service agreement.

Charge for: Marketing Team

Deadline: 

Background: 

Evaluation, Recommendation 8: Initial target markets must be identified (page 29).

Evaluation, Recommendation 11: Create a plan for marketing [including presentations and hands-on demos] to: The public, provider funders. (Page 30-31)

Goals and Outcomes: 

Prioritize recommendations listed above.

Specify an operating budget, if necessary, for this team.

(8) Identify initial target market for L-net service.

(11) Create a marketing plan for target markets

(11) Create a marketing plan for partner library administrators and funders.

Charge for: Training Team

Deadline: 

Background: 

Evaluation, Recommendation 12: Fully utilize the software features in providing training (pages 33-36).

Evaluation, Recommendation 13: Utilize the new training staff person to coordinate and direct training arrangements and to facilitate collaborative online [and some physical] training meetings, not, primarily as the person who trains others (pages 33-36). 
[Caleb says: this is more a suggestion for the fiscal agent than for the training team, I’m also not sure where Donna got the impression we intended for the training coordinator to do a lot of direct delivery of training. I’m including it here so you don’t ask why I left it out.]

Evaluation, Recommendation 14: Provide training opportunities that are frequent utilizing the concept, as one librarian put it, of “mini-ongoing trainings” (pages 33-36).

Evaluation, Recommendation 15: Establish ongoing transcript analysis as Per Recommendation #9 as well as for digital reference quality (pages 33-36).

[Caleb says: Should this really be in the evaluation team’s charge?]

Goals and Outcomes: 
Prioritize recommendations listed above.

Specify an operating budget, if necessary, for this team.

(12) Identify brief training topics that can be delivered online.
(12) Deliver brief mini-trainings online.

(14) Identify training topics for in-person training.

(14) Assist in the delivery of ongoing in-person trainings.

(15) Establish ongoing e-mail and transcript analysis for the purpose of giving feedback on librarian performance.
